
                          
 
 
 
 
 
 
                         New Member Orientation 
 
                  The Friendship Force of Long Island 
 
 
 
 
Friendship Force is an international cultural exchange and 
home hospitality program.  Its goal is to promote international 
understanding, friendship and world peace. 
 
 
Welcome to our club!  The aim of this booklet is to provide you with in-depth 
information on Friendship Force, how our club operates and the many membership 
benefits available to you. 
 
As a new member, you obviously share our interest in exploring new cultures, countries 
and regions.  Friendship Force provides the opportunity to meet new friends through 
travel and home hospitality, and those experiences lead to understanding and a greater 
desire to serve our global village.  Whenever we host visitors from another international 
or domestic club, all our members are encouraged to participate, so we have included 
quite a bit of information about traveling with Friendship Force and how you can be 
involved when we host an exchange group. 
 
We are really glad you joined us, and we want your membership to be a rewarding 
experience! 
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                       Friendship Force International 
 
Friendship Force International (FFI) is a worldwide network of clubs (local chapters) and 
individuals that advance our mission of promoting global understanding across the 
barriers that separate people.  We do this by connecting people from different countries at 
the personal level. 
 
FFI is a nonprofit organization with headquarters in Atlanta, GA.  It is lead by a 
President/CEO and there is a governing body of 14 members who serve on the FFI Board 
of Directors, representing clubs around the world.  In additional to the FFI staff working 
at the Atlanta office, there are volunteer Regional or Field Representatives who serve as a 
resource to our club by coordinating between the clubs and FFI. 
 
History of FFI 
The Friendship Force was founded by Wayne Smith and introduced by President Jimmy 
Carter at a White House gathering of state governors in 1977.  Rosalyn Carter served as 
Honorary Chairperson until 2002. 
 
Initially, FF involved groups of 150-400 U.S. citizens, known as friendship ambassadors, 
traveling via chartered aircraft to a partner city where a group of the same size boarded to 
return to the original city, hence the term “Exchange,” the word we still use to refer to 
our travel programs.  Over the years, Friendship Force changed from charters to one-way 
exchanges on regularly scheduled airlines, allowing greater flexibility and a reduction of 
group size.  Today, most exchanges involve 20-25 Friendship Force members visiting 
another Friendship Force chapter somewhere in the world. 
 
While the size and number of exchanges has changed dramatically since 1977, the basic 
Friendship Force formula is the same, with visiting Ambassadors spending a week in the 
home of a host family.  While each exchange is now in just one direction, the 
participating Ambassadors and hosts develop a shared understanding of each other’s 
culture so that a true cultural exchange takes place.  In many cases, the friendships 
established during an exchange continue for many years, with follow-up visits through 
later Friendship Force exchanges or through private visits. 
 
In 1992 Friendship Force was nominated for The Nobel Peace Prize for its A.R.M.S. 
(American Russian Mutual Survival) program that arranged exchanges between citizens 
of the U.S.A. and Soviet Union.  Since 1977, Friendship Force has been an effective 
means for bringing together millions of people and promoting international 
understanding.  Today there are over 360 Friendship Force chapters active in 60 countries 
and 6 continents.  More than 300 exchanges occur each year.  Membership fees, 
exchanges fees, donations and foundation grants support Friendship Force International.  
Currently, FFI is working on adding clubs in areas not yet well represented, including 
China, India and Africa. 
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                                         Mission 
To promote global understanding across the barriers that separate people 
 
 
 
                                         Values 
Mutual Respect    * Cultural Diversity    * Cultural Exploration   * Service 
 
 
 
                                         Vision 
Each individual will make a contribution to global goodwill. 
 
The Friendship Force worldwide network of clubs and individuals will overcome 
differences among people and nations. 
 
By connecting the world one friend at a time, we will create a world of friends that 
becomes a world of peace. 
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                                Helpful Definitions 
 
Inbound Exchange         
FFLI hosts another club, generally for one week for an international club, five days for a 
USA club      Occasionally there is a Bridge Exchange.  We host an international club 
for two or three days when they are between exchanges, or en-route home via NY. 
 
Outbound Exchange 
FFLI members are hosted by another club, either international or domestic. 
 
Ambassador 
A club member who is participating in an exchange to another country. 
 
ED  abbreviation for Exchange Director   
The club member who assumes responsibility for directing the planning for either an 
inbound or outbound exchange. 
 
International 
Friendship Force’s headquarters in Atlanta, GA 
 
Home host 
A club member who provides hospitality, a bed and breakfasts during an inbound 
exchange. 
 
Day host 
A club member who is not home hosting, but who chaperones a home host’s ambassadors 
for a day. 
 
Day Captain 
A club member who assumes responsibility for planning one full day of an inbound 
exchange. 
 
Mix/Match Dinner 
This is an opportunity for those who are not home-hosting to spend quality time with 
ambassadors.   
A small, informal, at-home dinner party for one or two ambassadors plus their home 
hosts.  The dinner is hosted, at their own expense, by a club member who is not home-
hosting during the current exchange.  Home hosts are encouraged to contribute a home-
cooked dish to this dinner.  Every ambassador and their host is carefully matched and 
assigned to a specific dinner party. 
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                                Slogan 
              Changing the Way You See the World 
 
                               Tagline 
                Explore      Understand    Serve 

 

   About Our Club -  Friendship Force of Long Island 
 
History 
Our chapter was founded in April 1995 and is chartered by Friendship Force 
International, located in Atlanta.  We are an affiliated club but not a corporation.  FFI is a 
non-profit corporation registered as a 501(3) (c) organization and thus can accept tax-
deductible charitable contributions. 
 
Membership & Dues 
Membership is open to anyone who accepts Friendship Force principles and pays annual 
membership dues.  Our current dues are $65. This includes a name badge.  The 
membership year is from January 1 – December 31, and all dues for the following year 
are collected between November 1 and the end of December.  As a member of our 
chapter, you are eligible to apply for all the travel exchanges organized by both our club 
and the Friendship Force International office in Atlanta.  In addition, other clubs often 
advertise for applications through the FFI website and email communiqué from FFI. 
 
Meetings & Events 
Typically, we hold a General Meeting monthly on a Monday night.  December is our 
Holiday Party, and our Pool Party is held in July or August.  Currently many of our 
General meetings are held at the Greenvale Diner in Greenvale or the Huntington Yacht 
Club.  (Check our website http://www.ffli.net for meeting specifics.) Social time 
commences at 7 p.m. (though many of our members dine together at 5:30).  Our meetings 
begin at 7:30 p.m.  
Our Board of Directors meet monthly on a Monday night at Board Members’ homes on a 
rotating basis.  Here is where the business of the club is conducted.   
We also have regularly scheduled social and interest group events throughout the year.   
Meetings & social events are listed on our web site, our newsletter, and via email. 
 
Newsletter 
A club newsletter is published every few months and distributed via email.  It is also 
posted on our website, www.ffli.net   Upon request, a printed copy will be mailed to 
members.   The newsletter lists all upcoming events, information about exchanges, 
committee reports and news from the FFI office and other alerts. 
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Name Badges & Club Shirts and Caps 
All members are asked to wear their FFLI name badge to meetings & events.  (We want 
to get to know you!)  Shirts and caps embroidered with the FFLI logo are available for 
purchase. 
 
Officers 
Club officers serve one-year terms from January -  December.  We elect our club officers 
at the November General Meeting.  Our elected positions are:  President, Vice President 
of Programming, Recording Secretary, Treasurer, Membership and Publicity. 
 
Board of Directors 
All club business is conducted by members of our Board of Directors, and all club 
members are invited to attend.  Voting members of our club’s board include all elected 
officers, chairpersons of standing committees, Exchange Directors and the past-president.  
Reports of Board business are made at the general membership meetings and in the 
newsletter. 
 
Committees & Appointed Positions 
We are always looking for new members to join one of our committees or to work on a 
special project.  You don’t have to commit a great deal of time or assume a lot of 
responsibility.   It’s a great way to get to know other club members better and to make 
your membership a more interesting, enriching experience.  Opportunities include: 
 
Communication:  assist with newsletter, website content, publicity, phone tree, 
photography 
 
Membership:  assist with new member orientations, mentorship and greeting 
 
Programming:  help with planning and implementing general meeting programs 
 
Exchanges:  help with planning and implementing activities for inbound exchanges 
 
Websites: 
 
Our Facebook Page: 
www.facebook.com/friendshipforcelongisland  Visit us on Facebook 
to keep up with our club’s latest travel and social adventures. 
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Our Club Website:   www.ffli.net 
Our club has a wonderful website and we encourage you to visit it often.  It features all 
past issues of our newsletter, information about upcoming exchanges, travel 
opportunities, a calendar of events, photos, etc.  It also links directly to the FFI website. 
 
Friendship Force International:  www.thefriendshipforce.org 
The FFI website is a “must” – especially if you are interested in participating in an 
exchange or learning more about Friendship Force.  The website features the World of 
Friends Catalog which lists all travel opportunities and exchanges, so you can explore 
and join exchanges arranged by other clubs or our FFI office in Atlanta.  Many of the 
exchanges are designed with a humanitarian or environmental focus, and most involve a 
home stay with members of our Friendship Force clubs.  The FFI site also has an online 
shop where you can purchase merchandise and gift items with the FFI brand. 
 
Travel Guard Insurance 
When you purchase travel insurance, consider the Travel Guard policies that are offered 
at a significant discount if purchased on the FFI website.  This is available to members 
even for non-friendship force travel. Travel Insurance is Mandatory on all FFI and FFLI 
international Exchanges. 
 
                            Hosting & Traveling 
                              How It Works 
 
Traveling with Friendship Force 
As a Friendship Force member, you have a number of options: 
 

• You can apply for travel on international or domestic trips arranged by our club 
• You can apply for travel on international or domestic trips arranged by other clubs 
• You can apply for travel on international trips arranged by Friendship Force 

International 
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What is an Inbound Exchange? 
           Yes, it takes a village 
 
Our chapter is “matched” (assigned approximate dates by International) with another 
Friendship Force chapter approximately one year prior to the exchange. 
 
Volunteers to be the Exchange Director and assistant ED are solicited.  The club 
presidents involved in the exchange appoint the EDs.  All logistics, including the 
selection of mutually convenient dates, become the responsibility of the EDs. 
 

• Volunteers to serve on the exchange planning committee are sought out at a 
general meeting. 

• Volunteers to home host are sought out at the general meeting (See section: 
Responsibilities of a Home Host) 

• Volunteers to host the mix match diners are sought out at the general meeting 
• Volunteers to day host are sought out at the general meeting 

 
The ED calls a meeting of the committee.  At the preliminary meeting, ideas for activities 
for six of the seven days of the exchange are tossed around.  (One of the days of the 
exchange is a “free day” during which ambassadors and their home hosts are free to 
spend the day as they see fit.)  At this meeting, volunteers to be Day Captains are 
solicited as well as a volunteer to coordinate the matching of mix match dinner hosts and 
home hosts.  This coordinator will take into account geographic locations of the 
participants and also special requirements (such as a pet free home). 
 
Day Captains gather specific information about the day they are planning for the group.  
This includes the projected cost for that day. 
 
When all the Day Captains have gathered their information, the ED calls another meeting 
of the entire committee.  Information is shared, and the committee decides upon an 
affordable, well-balanced program. 
 
The ED clears the projected price for the exchange with his/her counterpart.  If all is 
approved, it then becomes the responsibility of each Day Captain to make the 
reservations for “their” day, and to assume leadership on that day of the exchange.  It is 
also their responsibility to submit a detailed plan for the day to the ED so that it can be 
published in the exchange brochure. 
 
The ED gathers the Home Host Questionnaires from our members and the FFI 
Questionnaires from the ambassadors.  (See appendix for the Home Host Questionnaire 
form.)  Matches are made based on compatibility such as ages, gender and interests.   
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Once home hosts have been matched to ambassadors, the information is shared with the 
visiting club’s ED, and ambassadors & their hosts are encouraged to exchange emails. 
 
What are the responsibilities of a home host? 
 
The most important thing to remember is that you are hosting Friendship Force members 
who share the same interest in learning about different cultures.  They will surely enjoy 
their trips to the beach, museums, and nearby attractions, but meeting your friends and 
family and understanding your lifestyle will enrich their travel experience.  Hosts might 
consider taking them to their place of worship, the grocery store, the library or even the 
post office.  Walks through your neighborhood, bike rides, or a backyard barbecue with 
neighbors – these everyday experiences might be the best memories of their visit to Long 
Island. 
 
A home host provides a comfortable bed for an ambassador throughout the duration of an 
exchange.  You may opt to host either a couple or a single person, and may specify if you 
prefer to host a woman, a man, or either. 
 
In addition to providing a place to sleep, you are responsible for providing breakfast daily 
– providing, not serving.  Remember, you are not a B & B.  Ambassadors are to be 
treated as if they were a member of your family.  They are expected to serve themselves, 
clean up after themselves, and to assist you. 
 
Activities are pre-planned by our club for six of the seven days of an exchange.  You 
have the option of accompanying your ambassador(s) (with the entire group) on any or all 
of the days.  The ambassadors have prepaid for their activities.  You will need to do so, in 
advance, as well.   If you choose to opt out of any of the day’s activities, you must 
inform the day host coordinator (prior to the exchange), and a day host will be assigned 
to take your place. 
 
Expect to be asked to provide a bag lunch for your ambassador(s) for several of the days 
during the exchange. 
 
Our exchanges traditionally include a welcome dinner, a farewell dinner, a mix/match 
dinner and a dinner in Manhattan.  If you are home-hosting, one member of your 
household is entitled to attend, at no charge, either the welcome or farewell dinner.  (The 
ED will decide which one.)   It is also customary for your ambassador to treat you to 
dinner one night during the course of the exchange. 
 
One of the exchange days is called a “free day.”  On that day, only, you and your 
ambassador may choose to either stay home and relax, or explore a place of mutual 
interest together. 
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It is customary to exchange small gifts (preferably made in the USA) with your 
ambassadors.  FFLI will provide them with gifts such as a backpack, an I LOVE NY tee 
shirt, a NY pin and a magnet. 
 
 
What is involved in an outbound exchange? 
 
                   How is the destination selected? 
 
The president of our club polls our members for their top three destination choices, then 
submits those choices to FF International 1 ½ years prior to assignment.  Generally those 
choices are a combination of return visits to clubs we’ve hosted plus the destinations 
selected by the most members. 
 
Friendship Force International assigns matches and notifies the club presidents 
approximately one year prior to the scheduled exchange. 
 
                    How are arrangements made and by whom? 
 
An outbound ED is appointed by FFLI’s president.  If the exchange is full (approximately 
20 participants), fees to FFI are waived for the ED. 
 
Arrangements for the exchange will be handled by the two EDs. 
 
You will be expected to book and pay for your own flights.  The EDs will recommend 
(not book) flights.  In many cases, you will be flying with other members of the club. 
This makes it easier for the hosting club to meet you as a group at the airport. 
 
                                   What are the fees? 
 

Each ambassador pays an FFI ambassador fee for a Friendship Force experience. For 
regular international club to club exchanges in 2016 the FFI ambassador fee is $165 per 
week (5-7 nights) for exchanges outbound from the USA.  

Additionally, all outbound exchange participants are required to purchase a travel 
insurance policy.  On FFI’s web site, there is a reasonably-priced insurance package from 
Travel Guard available to all club members. 
 
There is an activity fee payable to the host club. It is in the range of $100 - $250 p/p for 
the week.  It generally includes the majority of your meals plus your admission fees to 
museums, and activities planned by the Host club. 
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FFLI requires you to take your home host out to one dinner. 
 
It is expected that you bring small, preferably USA- made gifts to your hosts. 
 
 
                                 What can I expect? 
 
When you travel as a Friendship Force Ambassador, you are truly immersed in the new 
culture.  You stay in the homes of other Friendship Force members and spend your days  
with hosts or day hosts who are always proud to introduce you to their family, friends, 
traditions, lifestyle and, of course, important sites in the region.  Don’t worry about  
language problems!  There is always someone who can help translate, and you will be 
amazed how smiles, nods and assorted hand language are universally understood.  It all 
makes for new friends and great stories!   Of course, you will be spending most of your 
days with other travelers from our club, and you will know what to expect because your 
trip’s itinerary has been planned in great detail to give you a rich and personal 
experience.   
Generally, most exchanges involve a one-week home-stay in the home of another 
Friendship Force member at the chosen destination.  Often, the trip may last two weeks, 
splitting the trip between two destinations and two different host families.  There is 
usually one free, unplanned day that you will spend with your host.  Frequently, there 
will be an optional extended trip in the same country.  Members may then travel 
independently to another destination before returning home.  There are ample 
opportunities for you to spend free time doing the things you might choose to do on your 
own. 
 
When you are in the home of your host, you are expected to behave as a family member.  
That means helping out, cleaning up after yourself, and not expected to be served. 
 
Daily activities are planned by the hosting club.  Do not expect to arrive and announce 
“Take me to such and such museum.”  On the free day, you and your hosts have the 
opportunity to plan the day’s activities.  Bottom line – relax and have a great time!  
Friendship is the golden thread that ties all hearts together. 
 
 
ANY QUESTIONS? Don’t be afraid to ask. Any member will gladly answer any and 
all of your questions.  


